An Expert Talk organized by Systems
Department

Speaker: /\/I//;/ﬂgﬂmf Sharma, SﬂffWﬂ//f
Developer, Gurgaon

Tesic: Agile Methodology

Host: Mr. Pranav Kambli
Student, Systems Specialization, MMS 2019-2021
Date: 11 December 2020
Objective:

e To teach Project Management in online mode
e To make understand Agile Methodology

Outcome:

The students could understand the cloud architecture better
and implemented the skills in their startup — Website designing
for clients to run business.
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project of Walt Disney and that project | was a part of a
team of 30 people and it was not a scrum-based team. It
was not a falling agile methodology. It was

|

Pranay

Picture gallery/screenshots
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Jayant Sharma: But my role is moreover like a okay again
the different methodology here. So scrum can have different
depends. | think there are hundred or

3 Q Jayant Sharma: so they don't have to follow their any other
N ‘3\ ' h - teams, you know priority. They will have their own priority
k4 . - task, but they still have to deliver
Pranay
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have a client called Barclays and now Barclays wants a first thing we have metrics for scrum there's a burnout chart

bank kind of Bank product and this has to deliver. So the that's the created every at the end of various scrum. So
Bas over the other business and what this helps us is this helps us
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of thing like if they want a person if they want to product you did ask for a web product. You did ask for a product
that has to be having slow loading a lazy loading. This is a that should work on mobile as well as they've been any
kind of feature you have right? So what it other platform tablet
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taking more and more clients. So their whole system has
gone down in last two days. So now they're buying more
AWS a products to basically increase their

Pranay Mahesh
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